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.(stnemeriugeR dna tpecnoC noitacudE cilbuP fo ecnanrevoG) :hcraeseR eht fo eltiT

Abstract:

noitacude fo krowemarf lautpecnoc eht erolpxe ot smia ydust sinT
dna ,noitacude cilbup gninrevog rof sthemeriuger eht thgilhgih ,ecnanrevog
evitpircsed a syolpme ydust ehT .noitathemelpmi sti rof smsinahcem esoporp
seigetarst noitathemelpmi dna stnemeriuqer yek sefiitnedi dna ygolodohtem
.aibarA iduaS ni ecnanrevog noitacude cilbup rof

lanretxe dna lanretni htob gnillfiluf fo ytissecen eht ezisahpme sgnidnfi enhT
ni selpicnirp ecnanrevog gnitpoda yb noitacude cilbup rof stnemeriuger
loohcs cilbup lla taht gnirusne sedulcni sihT .ecnamrofrep loohcs gnitaulave
,sloohcs nihtiw sdradnast ytilibathuocca tuoba demrofni-llew era ffast
dna ,ytinummoc lacol eht ot atad ecnamrofrep tnaveler gnitanimessid
ehT .pihsrentrap dna ,ytilibatnuocca ,ycnerapsnart fo selpicnirp eht gnicrofnier
,ycnerapsnart gnicnuonna ylcilbup dna gninfied ylraelc rof setacovda ydust
sa llew sa ,sloohcs cilbup ot detaler selpicnirp pihsrentrap dna ,ytilibathuocca
.srallip ecnanrevog htiw dengila smsinahcem pihsrentrap gnitpoda

lacol eht gnivlovni fo ecnatropmi eht sthgilhgih hcraeser eht ,yllanoitiddA
,slaog gnittes ,seicilop gnipahs ni snoitazinagro yteicos livic dna ytinummoc
ot deen eht sesserst osla tl .noitacude cilbup rof seigetarst gnipoleved dna
dengissa seitirohtua dna ,seitilibisnopser ,skrowemarf yrotaluger ecnahne
sevitaitini tnemstevni gnitavitca yb deveihca eb nac sihT .sloohcs cilbup ot
.gnidnuf tnemnrevog no ecnailer ecuder dna seunever loohcs esaercni ot
slaog cigetarst gningila fo ecnatropmi eht serocsrednu ydust eht ,eromrehtruF

lateicos tnaveler gnigagne yb sdnamed yraropmetnoc htiw snalp erutuf dna




dezidradnast dna dezilarthec A .ecnamrofrep loohcs gnitaulave ni spuorg
.dednemmocer osla si sloohcs cilbup rof mestys tnemssessa

gnitargetni fo ytissecen eht gnizisahpme yb sedulcnoc hcraeser ehT
fo noitacilppa eht hguorht noitacude cilbup otni snoisnemid ecnanrevog
ot noitapicitrap dna ,ytilibatnuocca ,ycnerapsnart selpicnirp ecnanrevog
fo selor eht ezimitpo dna semoctuo lanoitacude fo ytilaug eht ecnahne
.sredlohekast

,ecnanrevoG noitacudE cilbuP ,noitacudE cilbuP ,ecnhanrevoG :sdrowyeK

.stnemeriugeR ,tpecnoC
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Title of the Research: (Experiences of Selected Countries in the Governance of

Pre-University Education and Their Applicability in the Kingdom of Saudi Arabia).

Abstract

This study aims to examine the experiences of selected countries Finland,
the United Kingdom, and the United States in the governance of pre-university
education and explore how these experiences can be leveraged in the Kingdom
of Saudi Arabia. Adopting a descriptive methodology, the research identifies key
insights that can inform governance practices in Saudi Arabia’s pre-university
education system.

The findings highlight several best practices from these countries, including a
strong emphasis on educational quality and continuous improvement, ensuring
the provision of high-quality education, and offering ongoing training programs for
teachers to enhance their skills and align teaching methodologies with the latest
educational approaches. Furthermore, fostering innovation and creativity is crucial,
which can be achieved by encouraging local initiatives and granting pre-university
schools the autonomy to implement innovative educational programs, thereby
enhancing creativity and experimentation in curricula and teaching methods.

The study also emphasizes the importance of strengthening private education
and special needs education, promoting transparency, accountability, and
partnership, and improving psychological and social support systems. This includes
providing specialized psychological and social support programs within schools
and fostering collaboration with parents and the broader community. Encouraging

parental and community involvement in educational decision-making ensures that

educational policies align with the diverse needs of different communities.
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The research recommends integrating governance principles—transparency,
accountability, and participation into pre-university education and leveraging the
experiences of other countries to empower schools, enhance decision-making
capabilities, and contribute to educational development. Additionally, it calls for the
implementation of targeted training programs to develop teachers’ professional
skills and competencies.

Keywords: Experiences, Governance, Pre-University Education, Governance of

Pre-University Education, Implementation Mechanisms..
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Abstract

This study aims to identify the concept of administrative excellence, its

requirements within the Human Resources Agency at the Ministry of Education

in the Kingdom of Saudi Arabia, and the mechanisms for its implementation.

The study sample consisted of ¥+ general directors and directors at the Ministry

of Education. The research adopted the descriptive methodology, and the data
collection tool used was the interview.

These include: the ability of the Ministry’s organizational structure to align job
descriptions with the actual roles within the structure; efforts by HR staff to enhance
employees’ self-monitoring and accountability; coordination among the various
administrative units within the Ministry; the adoption of international standards

by HR personnel to assess the impact of professional development programs on
improving employees’ skills; keeping pace with modern technologies in all HR
programs; integrating human resource needs with material and administrative
requirements within the Ministry; and the design of innovative tools by HR staff to
measure employee satisfaction with administrative processes.

The study recommended the development of the organizational structure of

the Human Resources Agency to ensure greater flexibility in decision-making and to
enhance performance efficiency, while aligning with the standards of administrative
excellence. It also emphasized the importance of developing leadership
competencies within the agency, particularly in the areas of transformational
leadership, total quality management, and change management, through intensive
and specialized training programs.

Keywords: Administrative Excellence, Human Resources Agency, Ministry of
Education in the Kingdom of Saudi Arabia, Concept, Requirements.
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Abstract

Educational accountability plays a crucial role in improving and
developing the educational process by enhancing accountability,
transparency, and developing evaluation and control mechanisms. This
research aims to analyze how educational accountability contributes to
improving academic and institutional performance, enhancing the quality
of education, and achieving transparency.

Educational accountability is considered a fundamental tool in
enhancing the efficiency and effectiveness of educational institutions. By
implementing effective accountability systems, educational institutions
can achieve tangible improvements in academic and administrative
performance. Educational accountability begins with setting clear goals
and standards for academic and administrative performance, followed
by collecting performance-related data and analyzing it using statistical
tools and analytical techniques to identify trends and patterns. This
analysis allows for informed decisions aimed at improving academic
and institutional performance. Additionally, educational accountability
contributes to fostering a culture of continuous improvement within
educational institutions, leading to better long-term results.

Educational accountability enhances the quality of education by
promoting transparency and accountability. This is achieved through
publishing periodic reports that clarify the performance of educational
institutions, involving stakeholders in the decision-making process,
and enhancing the professional accountability of teachers and
administrators. These measures contribute to building and strengthening
trust between educational institutions and the community.
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Abstract

This research aims to study the role of educational accountability in
improving the educational system and ensuring its quality. Educational
accountability is considered one of the fundamental tools that contribute to
enhancing the efficiency of the educational process by providing accurate
and objective reports on the performance of teachers and students, as
well as evaluating learning outcomes. The study also focuses on how
educational accountability can be used to identify areas that need
improvement and how innovative methods and techniques can be applied
to enhance performance.

The research explores the various definitions and types of educational
accountability, along with the justifications for its implementation in
educational institutions, especially in light of the contemporary challenges
facing the educational system. The study highlights that educational
accountability significantly contributestoimprovingthelearningenvironment
by assessing educational activities, measuring student performance, and
evaluating the effectiveness of teachers and administrators.
Furthermore, the study emphasizes that performance accountability
requires the use of comprehensive assessment tools such as tests,
surveys, and detailed reports to ensure the achievement of educational
objectives. Additionally, the research underscores the importance of
educational accountability in supporting decision-making based on
accurate information, ultimately contributing to the enhancement of
educational standards and ensuring the quality of outcomes.
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Administrative Excellence Standards in the Ministry of Education in

the Kingdom of Saudi Arabia in Light of International Experiences

Abstract,

The aim of the study is to propose administrative excellence standards for
the Ministry of Education in the Kingdom of Saudi Arabia in light of interna-
tional experiences in administrative excellence within educational institutions,
such as the European Excellence Model (EFQM), the American Excellence Mod-
el (Baldrige), and the Singapore Excellence Model. The study sample consisted of
20 administrative leaders from the Ministry of Education in Saudi Arabia. The

descriptive method was employed in conducting the research.

The study identified the best practices and standards based on internation-
al experiences in administrative excellence to establish a framework for excel-
lence in the Saudi Ministry of Education. It emphasizes the need for an effective
governance system within the Ministry, which supports strategic leadership
through the commitment of leadership to quality, formulating clear strategic
directions that support the Ministry’s institutional performance, and enhancing

the internal capabilities of Ministry employees in Saudi Arabia.

Excellence is achieved through the development of skills and competencies
of all employees in planning, management of human resources, and partnerships
with all segments of local society to build effective and sustainable movements
that support the strategic objectives of the Ministry. It also includes designing
institutional processes to ensure quality outcomes, improving the types of out-

puts from educational institutions in the Kingdom of Saudi Arabia, and analyz-

2417




ing performance results to achieve sustainable excellence through evaluating
the performance of employees, outputs, and graduates. Additionally, it aims to
enhance innovation across all work aspects within the Ministry through encour-

aging the generation of new and innovative ideas.

The research recommends the necessity of benefiting from international
experiences in administrative excellence across all departments and institutions
in the Kingdom of Saudi Arabia, contributing to improvement in outputs quality

and activating the roles of all stakeholders in this relationship.
Keywords:

Administrative excellence standards, Ministry of Education, Kingdom of

Saudi Arabia, international experiences.
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